RBF Proposal	[Company name]	dd/mm/yyyy
RBF Proposal
Guidance on how to prepare the RBF proposal is provided in gray italics, input sections are indicated by [insert text here]. Additional input is required in the light gray table cells.
	Company name
	[insert company name here]

	Address in Myanmar
	City / Town:
Street:
Website:

	Contact Person
	Name:
Position within company:
Phone:
Email:

	Bank Details
	Name of bank:
Account holder: 
Account number:


1. Company information
Company description
Please describe briefly your company’s branch of trade and current main products, services and customers. What is the focus of your business? How is your legal and organizational set-up? What was your turnover for the last 3 years? (Max. 1 page)

[Insert text here]

Employees
[bookmark: _GoBack]Please provide numbers of your current employees
	
	Women
	Men

	Management staff
	
	

	Other full time staff
	
	

	Part time staff
	
	


Solar products on offer
If you are selling or installing solar systems already, please specify how many solar systems (solar lamps and solar home systems) you are selling or distributing per month? (If you sell more types, focus on the top 3 sellers)
	
	Panel Size (Wp)
	Sales of last month
	Average price

	[enter product model]
	
	
	

	[enter product model]
	
	
	

	[enter product model]
	
	
	


Support received from other organizations
Please describe any support received from other donors or organizations for your solar business. If this includes direct subsidies or product support, it should include the purpose of the subsidy, amount, source, period covered, and products sold under this period.

[Insert text here]

2. Products proposed for RBF support
Please fill out this section related only to products that are proposed to receive incentives under the RBF. Please check the current RBF call for the full list of products supported.
Please use the same name of a product as listed in the Incentive table of the RBF call.
	
	Warranty period offered to end-customer
	Annual sales target
	Average price to end-customer

	[enter product model]
	
	
	

	[enter product model]
	
	
	

	[enter product model]
	
	
	

	Add more rows if required
	
	
	


Optional: If the products for which you wish to receive incentives are in the process of being Lighting Global certified (i.e. they are not yet certified), please provide results of the Lighting Global “Initial Screening Method” (ISM) test in Section 5.
3. Business model
Please describe your business model and how you plan to target rural customers. This could include answers to the following questions: 
Business strategy
· Do you sell the solar system to the customers on a cash basis, or do you offer financing? If financing, do you offer it directly (PAYG) or by partnering with an MFI or other third party? 
· How do you reach rural customers? Directly through your own retail network or by using partner networks such as other rural retailers, agricultural cooperatives, MFIs, or local NGOs?
· What areas of Myanmar are you currently active in or planning to expand to in the near term? 
· How does the product move from you to the end-customers and who is doing what along the way? How are the payments from the end-customer collected.
· What is the relationship between your company and the ones selling to the end-customer? Are they your employees? Do they receive a commission per system sold? Are they employees of another organization? Are they independent agents? How are you training/instructing them?
· If customers buy their system through financing, when do they become the owner of the solar system? What happens when a customer stops paying the installments? After what period do you decide to take back the system if a customer is not paying?
· How will you pre-finance the business? What sources of working capital or other funding do you have access to? 
· How do you ensure people from different backgrounds are able to buy your products and work at your company? Do you have any policies for social inclusion and non-discrimination?  
· If you are an NGO, please describe in detail your long-term strategy for selling solar products and how the commercial sale of solar products relates to your charitable activities. If you are working with an NGO, please describe what services are delivered by the NGO and if the collaboration plays a temporary or permanent role in your business strategy.
[Insert text here]

After sales services and warranty system
Please describe your after sales service and warranty system for products. Please describe step-by-step how a faulty product moves from the end-customer to you, and how the end-customer receives a replacement. Who covers the costs of the warranty system? How do you make sure that a faulty product brought to you is actually one you sold before?
[Insert text here]

Data management
How do you ensure that the data required for verification is collected correctly (name, location, phone number of customer, product type/model, optional: GPS coordinates)? Do you collect data on paper or electronically? Do you analyze your own customer data? Do you give out any incentives for high data quality to the people collecting data? DRD requires electronic customer data with each claim, how you will ensure that the data is submitted electronically to DRD?
[Insert text here]

Use of RBF subsidy
[bookmark: _Hlk521589378][bookmark: _Hlk521589364]What do you plan to do with the incentives you receive? How will you use them to expand your business and reach more customers? How do you plan to continue your business after the end of the program when no longer receiving any incentives (exit strategy)? 
[Insert text here]



4. Certification of compliance
Once the application is accepted, it will become part of the contract and be signed by the company at contract signing. 
I, [names], certify that I am the [position] of [name of the company]. By signing this proposal for and on behalf of [name of the company] I am certifying that all information contained herein is accurate and truthful and understand that any willful misstatement may lead to the disqualification or dismissal of the proposal. 
I am committed to:
· Comply with the rules and obligations governing DRD funds;
· Claim incentives only for the solar systems specified in this application, and sold to end-customers resident in Myanmar, and which were ordered and imported by my company;
· Claim incentives only for solar systems for which I did not receive other direct grants;
· Provide all data related to the solar systems sold with support of the DRD program and will accept any checks, audits, and interviews that are conducted by the program; 
· Finance all activities before the reception of the incentive;
· Provide a working product warranty system for at least two years to all customers and warranty cards for each product sold. 
I understand that any willful disrespect herein may lead to the immediate termination of the contract and rejection of all claims.

______________________________________________			(Seal)
(Signature)

[Printed name and position of authorized representative of the company]		[Date]



5. Supporting Documents
5.1 Certificate of registration
Domestic company registration or registration as an NGO
Attach the document either here or as an extra file. Please rename the file to: 5.1-Certificate of company or NGO registration
5.2 Company registration form 
The form should show shareholders, shares and manager of the company 
Attach the document either here or as an extra file. Please rename the file to: 5.2-Registration form 
5.3 Tax clearance certificate
[bookmark: __DdeLink__10828_98756091]The certificate must not be older than 3 months.
Attach the document either here or as an extra file. Please rename the file to: 5.3-Tax clearance certificate
5.4 Social security clearance certificate
The certificate of the Social Security Board must not be older than 3 months.
Attach the document either here or as an extra file. Please rename the file to: 5.4-Social security clearance certificate
5.5 Optional: Results of Lighting Global “Initial Screening Method” (ISM) test 
In case products are proposed that are still undergoing testing, the company must provide the result of the ISM test.
Attach the document either here or as an extra file. Please rename the file to: 5.5-ISM test results
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